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Å Revenues totaled 

EUR 305.7m, compared to 

EUR 326.5m in 2Q19

Å Recurring aftermarket 

revenues remained resilient in 

2Q20 or around 38% of total 

revenues (2Q19: 35%)

Å Book-to-bill ratio was 0.92 and 

order book stands at 35% of 

12 months trailing revenues 

Å EBIT1 margin of 14.7% in 

2Q20, driven by good product 

mix and project execution, 

lower operating expenses and 

streamlining initiatives

Å Free cash flow2 strong at 

EUR 47.6m in the quarter 

(2Q19: EUR -1.7m)

Å Net result was EUR 30.7m 

(2Q19: EUR 34.3m)

Q2 2020 FINANCIAL HIGHLIGHTS

Robust operational performance and strong cash flow

HIGHLIGHTS

3

ORDERS RECEIVED

EUR m

REVENUES

EUR m

ORDER BOOK

EUR m

327 313 320 302 306

4Q192Q19 3Q19 1Q20 2Q20

15.2
14.2

10.0
8.4

14.7

2Q202Q19 4Q193Q19 1Q20

311
285 303

352

280

3Q192Q19 2Q204Q19 1Q20

2Q201Q204Q192Q19 3Q19

459 432 414
465 439

4Q193Q192Q19 1Q20 2Q20

0.6x

0.5x

0.4x 0.4x

0.6x

2Q202Q19 3Q19 1Q204Q19

EBIT1 MARGIN

%

FREE CASH FLOW2

EUR m

LEVERAGE

Net debt/EBITDA

- 1.7

29.0

44.0

Note: 1 Operating income adjusted for PPA related costs, including depreciation and amortization. 2 Free cash flow defined as cash generated from operating activities less taxes paid and net investments in PP&E and intangible assets. 

38.6

47.6



Å Revenues amounted to 

EUR 607.3m, compared to 

EUR 651.1m in 1H19

Å Strong recurring aftermarket 

revenues in 1H20 or around 

40% of total revenues 

(1H19: 35%)

Å Book-to-bill ratio was 1.04 for 

the first half of the year while 

0.97 for the same period last 

year

Å In 1H20 Marel took actions 

that will deliver EUR 8m in 

annualized savings with 

around EUR 4m in non-

recurring cost

Å Free cash flow2 robust at 

EUR 86.2m 

(1H19: EUR 42.3m)

Å Net result was EUR 44.1m 

(1H19: EUR 66.5m)

1H 2020 FINANCIAL HIGHLIGHTS

Orders received in first half of the year on par with last year

HIGHLIGHTS

4

ORDERS RECEIVED

EUR m

REVENUES

EUR m

ORDER BOOK

EUR m

1,038
1,198

1,284

651 607

20202017 20192018 2019

15.2 14.6
13.5

14.9

11.6

20192017 2018 2019 2020

1,144 1,184 1,222

635 632

20192017 20192018 2020

153

121 115

42

86

2017 2018 20192019 2020

472 476
414

459 439

2017 2018 2019 2019 2020

1.9x 2.0x

0.4x
0.6x 0.6x

2017 20192018 2019 2020

EBIT1 MARGIN

%

FREE CASH FLOW2

EUR m

LEVERAGE

Net debt/EBITDA

Note: 1 Operating income adjusted for PPA related costs, including depreciation and amortization. 2 Free cash flow defined as cash generated from operating activities less taxes paid and net investments in PP&E and intangible assets. 

1H 1H 1H

1H 1H 1H



BALANCED REVENUE MIX

Global reach and focus on full-line offering across the poultry, meat and fish industries counterbalance

fluctuations in customer demand

POULTRY MEAT FISH

Å Revenues in 2Q20 up 16.5% year-on-year

supported by higher volume

Å Strategic acquisition of Curio2 in 4Q19 has 

strengthened Marel´s product offering. In 2Q20 

Curio secured an order to cover the primary 

processing equipment for the renewed Brim 

whitefish processing plant in Iceland

Å Fish processors have responded to rising sales 

of bone-free and ready to cook products, as 

sales have shifted from foodservice to retail and 

online

Å Management continues to target medium and 

long-term EBIT margin expansion for Marel Fish

Å Revenues in 2Q20 down 6.4% year-on-year

Å Operational results improved QoQ as 1Q20 was 

highly affected by the pandemic and utilization at 

Marel´s manufacturing sites showed gradual 

improvements throughout the quarter

Å Orders received in the quarter were soft while

the pipeline is starting to build up again with

customers asking for more automation and agility

Å Further cross- and upselling of secondary and 

prepared foods solutions as well as 

modularization is a top priority 

Å Management continues to target medium and 

long-term EBIT1 margin expansion for Marel 

Meat

Å Revenues in 2Q20 down 11.5% year-on-year

Å Considerable EBIT margin improvement QoQ

driven by favorable product mix, revenues from 

short cycle and high gross margin standard 

equipment orders that were disclosed earlier in the 

year 

Å Poultry has proven the most resilient during the 

pandemic due to its convenience, affordability and 

ability to adapt to supply relatively quickly 

Å Increased volatility due to implemented COVID-19 

measures, impact on consumer demand from the 

African Swine Fever and potential geopolitical 

tensions

EUR 41.0m revenues 2Q20

9.5% EBIT margin 2Q20

7.0% EBIT margin YTD 2020

EUR 97.4m revenues 2Q20

8.8% EBIT1 margin 2Q20

6.6% EBIT1 margin YTD 2020

EUR 161.5m revenues 2Q20

19.8% EBIT margin 2Q20

16.1% EBIT margin YTD 2020

Full-line offering with one of the largest installed

bases world-wide, focus on roll-out of innovative

products and market penetration through cross-selling

of secondary and further processing solutions

Full-line offering since 2016, focus going forward on

strong product development, increased

standardization, modularization and market 

penetration and further cross- and upselling

Aim to fill certain primary processing applications with

innovation and / or M&A to accelerate full-line

offering of data-driven processing focused on

salmon, wild whitefish and farmed whitefish

55Note: All financial numbers relate to the Condensed Consolidated Interim Financial Statements Q2 2020. Other segment account for around 2% of the revenues.
1 Operating income adjusted for PPA related costs, including depreciation and amortization. 2 Curio accounted for as an investment in associates and therefore not part of Marel Fishôs results.



LINDA JONSDOTTIR

FINANCIAL

PERFORMANCE
Chief Financial Officer



GOOD QUALITY OF EARNINGS

Strong track record of a well diversified revenue structure across industries, geographies 

and business mix

REVENUES BY INDUSTRY

%

REVENUES BY GEOGRAPHY

%

REVENUES BY BUSINESS MIX

%
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39%
33%

49%
54%

12% 13%

2Q202Q19

Asia and Oceania

Europe, Middle East and Africa

Americas

11% 13%

32%
32%

56% 53%

2Q19

1% 2%

2Q20

1/3

1/3

1/3

Poultry Fish

Meat Other

35% 38%

65% 62%

2Q19 2Q20

Equipment1

Aftermarket2

Note: 1 Equipment revenues are comprised of revenues from greenfield and large projects, standard equipment and modernization equipment, and related installations.
2 Aftermarket revenues are comprised of revenues from maintenance, service and spare parts.



Å Orders received in 2Q20 

amounted to EUR 280.1m, 

compared to EUR 311.2m in 

2Q19

Å Revenues were EUR 305.7m, 

6.4% lower YoY

Å Manufacturing continued at a 

good level with all sites open 

and an improved utilization 

rate across locations, although 

operating below historical and 

targeted utilization rates

Å Significant proportion of 

Marelósrevenues derived from 

the service and spare parts 

business, in total around 38% 

of 2Q20 revenues

Å Revenues from spare parts 

remained strong while service 

volumes were impacted by 

logistical challenges

RESILIENT REVENUE GENERATION 

Orders received continue to be well balanced between large projects, standard equipment and 

maintenance projects 
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REVENUE AND ORDER EVOLUTION

EUR m

2019 2020



Å Gross profit margin at 37.4% 

compared to 39.9% in 2Q19

Å Improved operating expenses

- S&M at 10.7% (2Q19: 12.2%)

- G&A at 6.1% (2Q19: 6.3%)

- R&D at 5.8% (2Q19: 6.2%)

Å EBIT1 margin of 14.7% in 2Q20 

(2Q19: 15.2%)

Å Operating expenses in 2Q20 

were lower reflecting less travel 

and trade shows being converted 

into virtual events, alongside the 

ongoing streamlining efforts 

announced earlier in the year

Å In 2Q20 Marel took actions that 

will deliver EUR 2m in annualized 

savings with around EUR 1m in 

non-recurring cost

Å Fluctuations in EBIT1 margins 

quarter on quarter can be 

expected, due to product mix and 

timing of large projects

OPERATIONAL PERFORMANCE

Good project execution and product mix, streamlining and lower operating expenses result in 

an adjusted EBIT of 14.7%

Note: 1 Operating income adjusted for PPA related costs, including depreciation and amortization. 2 Adjusted for PPA costs related to acquisitions from 2016 ï2020 and refocusing costs 

in 2014 and 2015 relating to ñSimpler, Smarter, Fasterò program. PPA refers to amortization of acquisition-related (in)tangible assets. 3 Adjusted EBIT in Q4 2015 is not adjusted for 

3.3m cost related to the MPS acquisition, which was described  in the Companyós Q4 2015 report and recorded in general and administrative expenses. 
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ADJUSTED EBIT EVOLUTION2

EUR m

3

2019 2020



472 

1,184 1,198 

476 

1,222 1,284 

414 

352 302 

465 

280 306 

439
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2017 2018 2019 Q1 2020 Q2 2020

IFRS adjustment3ÅOrder book at the level of EUR 

439m, compared to EUR 414m 

at YE19 and EUR 465m at the 

end of 1Q20 

ÅOrder book consists of orders 

that have been signed and 

financially secured with down 

payments and/or letters of 

credit for the outstanding 

amount

ÅVast majority of the order book 

are greenfield projects while 

spare parts and standard 

equipment run faster through 

the system

ÅWell diversified order book by 

size with widely spread delivery 

times

ÅLow customer concentration 

with no customer accounting 

for >5% of the total revenues 

on an annual basis

ORDER BOOK AT HEALTHY LEVEL

A healthy order book, financially secured with down payments, provides a good foundation for 

the rest of the year

Note: 1 The order book reflects Marelôsestimates, as of the relevant order book date, of potential future revenues to be derived from contracts for equipment, software, service and spare parts 

which have been financially secured through down payments and/or letters of credit in line with the relevant contract terms. These estimates reflect the estimated total nominal values of 

amounts due under the relevant contracts less any amounts recognized as revenues in Marelôsfinancial statements as of the relevant order book date. 
2 Orders received represents the total nominal amount, during the relevant period, of customer orders for equipment, software, service and spare parts registered by Marel. 3 One-time effect 

related to the adoption of IFRS 15. 4 Including acquired order book of Sulmaq of EUR 17m. 5 Including acquired order book of MAJA of EUR 2m.

Order book1 Orders received2 Revenues

5

10

Order book % trailing 12 

month revenues
45% 40% 32% 37% 35%

Book-to-bill ratio 1.10x 0.99x 0.95x 1.17x 0.92x

ORDER BOOK

EUR m

4



Å Cash flow reinvested in 

innovation, infrastructure and 

global reach to sustain growth 

and value creation

Å Dividends paid out in recent 

years within the targeted 

dividend policy of 20-40% of net 

result

Å The 2020 AGM approved a 

dividend of EUR 43.9m for the 

operational year 2019, of which 

EUR 38.1m was paid in 2Q20 

and withholding tax of EUR 

5.8m will be paid in 3Q20

Å Share buyback program was 

discontinued in 2Q20, Marel has 

purchased shares for EUR 

55.9m (14.3m shares) under the 

share buyback program, of 

which EUR 41.4m (9.9m shares) 

were purchased in 2Q20

EARNINGS PER SHARE 
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EARNINGS PER SHARE (EPS)

Trailing twelve months, euro cents

3.58

6.19
6.92

7.93 8.13 8.51 8.86

10.59

11.65
11.18

12.05

13.70

14.83

16.52
17.17

17.95
18.69

19.56 19.80

15.33

12.32
11.57

2Q16 1Q182Q151Q15 4Q173Q15 4Q15 1Q16 3Q16 4Q16 1Q17 2Q17 3Q183Q17 2Q18 4Q18 1Q19 2Q19 3Q19 4Q19 1Q20 2Q20

-41%
+9%

Marelôsmanagement targets Earnings per Share to grow faster than revenues

Note: 1 An offering of 100 million shares issued and sold in connection with the dual listing in 2Q19, increasing the total share capital to 771 million shares.

1

2017-2026 growth 

strategy introduced 

at 2017 AGM



INCOME STATEMENT:   Q2 2020

Revenues in Q2 2020 were EUR 306 million, gross profit was EUR 114 million or 37.4% of revenues, 

and the adjusted EBIT was EUR 45 million or 14.7% 
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In EUR million Q2  2020 Of revenues Q2  2019 Of revenues ȹ 

Revenues 305.7 326.5 - 6.4%

Cost of sales (191.5) (196.3) - 2.4%

Gross profit 114.2 37.4% 130.2 39.9% - 12.3%

Selling and marketing expenses (32.8) 10.7% (39.7) 12.2% - 17.4%

General and administrative expenses (18.6) 6.1% (20.5) 6.3% - 9.3%

Research and development expenses (17.8) 5.8% (20.4) 6.2% - 12.7%

Adjusted result from operations1 45.0 14.7% 49.6 15.2% - 9.3%

PPA related costs (2.6) (2.7) - 3.7%

Result from operations 42.4 13.9% 46.9 14.4% - 9.6%

Net finance costs (5.3) (2.5) + 112.0%

Share of results of associates 0.1 0.0 + 100.0%  

Result before income tax 37.2 44.4 - 16.2%

Income tax (6.5) (10.1) - 35.6%

Net result 30.7 10.0% 34.3 10.5% - 10.5%

Note: The income statement as presented above provides an overview of the quarterly Adjusted result from operations, which management believes to be a relevant Non-IFRS measurement. 
1 Operating income adjusted for PPA related costs, including depreciation and amortization.



MID-TERM TARGETS

Management reiterates the mid-term targets to achieve gross profit of around 40%, SG&A of around 

18% and maintain the innovation investment at the 6% strategic level by year-end 2023
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In EUR million Q2  2020 Of revenues Q1  2019 Of revenues Change

Revenues 305.7 324.6 - 7.1%

Cost of sales (191.5) (199.2) - 2.5%

Gross profit 114.2 37.4% 125.4 38.6% - 14.4%

Selling and marketing expenses (32.8) 10.7% (20.6) 6.3% -15.0%

General and administrative expenses (18.6) 6.1% (37.3) 11.5% +8.6%

Research and development expenses (17.8) 5.8% (20.0) 6.2% + 19.5%

Adjusted result from operations1 45.0 14.7% 47.5 14.6% - 46.5%

PPA related costs (2.6) (2.6) 0.0%

Result from operations 42.4 13.9% 44.9 13.8% - 49.2%

Net finance costs (5.3) (3.8) + 31.6%

Share of results of associates 0.1 - -

Result before income tax 37.2 41.1 - 56.7%

Income tax (6.5) (8.9) - 50.6%

Net result 30.7 10.0% 32.2 9.9% - 58.4%
Note: The income statement as presented above provides an overview of the quarterly Adjusted result from operations, which management believes to be a relevant Non-IFRS measurement. 
1 Operating income adjusted for PPA related costs, including depreciation and amortization.
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Å Inventory build-up of fast 

moving and critical spare parts 

to ensure timely delivery 

Å Trade receivables improving as 

collections have been good in 

the quarter

Å Contract assets increase due 

to timing of projects running 

through the system

Å Strong cash flow and cash 

position used to repay the 

syndicated revolving credit 

facility in the quarter

In EUR million 30/06 2020 31/12 2019 ȹ

Property, plant and equipment 177.0 181.4 - 2.4%

Right of use assets 36.1 36.4 - 0.8%

Goodwill 643.7 645.8 - 0.3%

Intangible assets (excluding goodwill) 247.4 252.4 - 2.0%

Investments in associates 17.4 15.6 + 11.5%

Other receivables 2.5 2.1 + 19.0%

Deferred income tax assets 13.0 11.9 + 9.2%

Non-current assets 1,137.1 1,145.6 -0.7%

Inventories 182.9 166.8 + 9.7%

Contract assets 50.4 38.3 + 31.6%

Trade receivables 124.9 160.0 - 21.9%

Other receivables and prepayments 58.3 46.8 + 24.6%

Cash and cash equivalents 153.4 303.7 - 49.5%

Current assets 569.9 715.6 - 20.4%

TOTAL ASSETS 1,707.0 1,861.2 - 8.3%

BALANCE SHEET:   ASSETS

Q2 2020 Condensed Consolidated Interim Financial Statements

ASSETS
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Å Leverage ratio at 0.6x, well 

under the targeted capital 

structure of 2-3x net debt / 

EBITDA 

Å Financial strength to support 

strategic actions in line with 

the companyós growth targets

Å In 2Q20 Marel repaid 

EUR 500m on syndicated 

revolving credit facility, after 

drawing EUR 600m in 1Q20 

as a precautionary measure

Å Secured liquidity of EUR 

719m at quarter-end and fully 

committed funding in place 

until 2025

Å The increase in contract 

liabilities year to date reflect 

stronger order book position

BALANCE SHEET:   EQUITY AND LIABILITIES

EQUITY AND LIABILITIES

In EUR million 30/06 2020 31/12  2019 ȹ

Group equity 891.6 955.8 -6.7%

Borrowings 237.9 333.5 - 28.7%

Lease liabilities 28.4 28.4 0.0% 

Deferred income tax liabilities 55.6 55.5 + 0.2%

Provisions 11.9 10.6 + 12.3%

Other payables 1.5 5.1 - 70.6%

Derivative financial instruments 4.3 3.0 + 43.3%

Non-current liabilities 339.6 436.1 - 22.1%

Contract liabilities 230.2 217.5 + 5.8%

Trade and other payables 224.1 200.5 + 11.8%

Current income tax liabilities 3.8 3.7 + 2.7%

Borrowings 0.0                  30.6 - 100.0%

Lease liabilities 8.4 8.8 - 4.5%

Provisions 9.3 8.2 + 13.4%

Current liabilities 475.8 469.3 + 1.4%

Total liabilities 815.4 905.4 - 9.9%

TOTAL EQUITY AND LIABILITIES 1,707.0 1,861.2 - 8.3%
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Q2 2020 Condensed Consolidated Interim Financial Statements



Å Despite inventory build up, cash 

flow was robust in the quarter, 

driven by strong results and 

positive movements in account 

receivables and payables

Å Cash flow to investment activities 

of EUR 10.3m, including additional 

EUR 1.7m investment in 

Worximity

Å Marel continues to invest in its 

business and improving the ways 

of working  

Å The 2020 AGM approved a 

dividend of EUR 43.9m for the 

operational year 2019, of which 

EUR 38.1m was paid in 2Q20 and 

withholding tax of EUR 5.8m will 

be paid out in 3Q20

Å Marel has purchased shares for 

EUR 55.9m (14.3m shares) under 

the share buyback program, of 

which EUR 41.4m3 (9.9m shares) 

were purchased in 2Q20

STRONG CASH FLOW GENERATION

Operational cash flow in the quarter was EUR 63 million and free cash flow amounted to EUR 48 million
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CASH FLOW

EUR m

Note: 1 Free cash flow defined as cash generated from operating activities less taxes paid and net investments in PP&E and intangible assets. 2 Additional investment in Worximity, bringing 

total ownership from 14.3% to 25.0%. 3  2.0m of treasury shares (EUR 3.3m) were sold to fulfill obligations of stock option agreements, bringing the EUR 41.4m worth purchase of own shares 

to EUR 38.1m. 4 Dividends paid relate to dividends paid to shareholders of Marel (EUR 38.1m) and to minority shareholders in our non-controlling interest (EUR 0.1m). 5 Currency effect, 

change in capitalized finance charges and changes of lease liabilities. 

Cash 

generated 

from 

operating 

activities

63.1

EBIT

42.4

Non cash 

items

+14.5

Changes in 

working 

capital

+6.2

Taxes

paid

-6.9

Investing 

activities

-8.6

Free cash 

flow1

47.6

Net interest

paid

-2.8

Investments 

in 

associates2

-1.7

Other 

items5

-3.9

Increase in 

net debt

37.1

Purchase 

and sale of 

treasury 

shares3

-38.1

Dividends 

paid4

-38.2
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18.0

15.3

19.6

11.6
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EARNINGS PER SHARE1

EUR per share

KEY PERFORMANCE METRICS

Proven track record of earnings results and value creation

153

121 115

48

2017 2018 2019 2019 2020

-2

FREE CASH FLOW2

EUR m

Note: 1 Basic earnings per share, trailing twelve months. 2 Free cash flow defined as cash generated from operating activities less taxes paid and net investments in PP&E and intangible assets. 

1.9x 
2.0x 

0.4x 
0.6x 0.6x 

2017 2018 2019 2019 2020

NET DEBT / EBITDA

Leverage (x)

EPS expected to grow faster than revenues

Å In the period 2017-2026, Marelôsmanagement 

expects basic earnings per share to grow faster 

than revenues

Å Focus on margin expansion in Marel Meat and 

Marel Fish and overall operational 

improvement and value creation
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Q2 Q2 Q2

Capacity for further growth

Å Net debt / EBITDA at 0.6x following the 15% 

share capital increase in connection with the 

dual listing

Å Financial strength will facilitate future strategic 

moves in line with the companyós growth 

strategy

Solid cash flow generation

Å Free cash flow was EUR 47.6m in the quarter 

(compared to EUR -1.7m in 2Q19) 

Å Taxes paid were EUR 6.9m in the quarter 

compared to EUR 16.0m for the same period in 

2019, affected by timing of tax payments

Å Marel continues to invest in the business to 

prepare for future growth with the objective to 

achieve its full potential



ARNI ODDUR THORDARSON

BUSINESS 
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Chief Executive Officer



ÅCompanies need to be 

open-minded and 

innovative during this time 

of transition to the ñnext 

normalò 

ÅAgility to adjust operations 

and adopt new processes 

to suit different market 

channels

ÅFlexibility to chase different 

consumer products with the 

right processing know-how 

ÅSustainability of operations 

in line with more mindful 

shopping focused on health 

and nutrition, food safety 

and animal wellbeing

LEARNING FROM DISRUPTIONS

COVID-19 is changing consumer behavior with long term consequences: more mindful shopping, 

both in terms of price as well as awareness of a healthy, more sustainable diet
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SHARE OF TOTAL FOOD EXPENDITURES1

US, 1963 - 2019

SHARE OF TOTAL FOOD EXPENDITURES

US, January 2020 ïJune 2020

Source: USDA: Food Expenditures Series, Rabobank, Companyós estimates.

Note: 1 Nominal sales of food, with taxes and tips, for all purchaser. 2 Food away from home is comprised of foodservice outlets and facilities that serve meals and snacks for 

immediate consumption on site, including full-service restaurants, fast food outlets, caterers, cafeterias, and other places that prepare, serve and sell food to the general public. 
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MAREL AT THE CENTER OF PREVAILING TRENDS

COVID-19 disruption has imposed shocks on all segments of food supply chains, simultaneously 

affecting farm production, food processing, transport and logistics, and momentous shifts in demand
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Processing disrupted by 

labor shortages and shutdowns

Å More automation and use of 

robotics

Å Support channel flexibility by 

cross- and upselling to secondary 

and prepared foods 

Å Better food quality and nutrition

Å Food safety and traceability

Å Digitalization and process 

overview

Å Sustainability to increase yields 

and minimize waste in food 

production

Consumer demand has seen 

rapid and unprecedented shifts
HOW MAREL CAN CONTRIBUTE


